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June 28, 2016 
 
 
Bruce Nelson 
Interim City Manager 
300 W. 4th Street 
Craig, CO 81625 
 
 
RE: Proposal for planning services 
 
 
Dear Bruce: 
 
At your request, SGM has completed this proposal to provide the City of Craig with land planning services 
in the absence of Jim Ferree. SGM specializes in municipal engineering for western slope communities 
and acts as the engineer or record for 15 western slope municipal organizations many of which SGM has 
served over the last 30 years. SGM offers full civil engineering consulting services as required to each of 
these organizations including land planning. 
 
SGM specifically assists the planning departments in all of their review needs with multiple staff at SGM 
that provide that service including me. In addition to internal expertise, SGM teams with land planning 
consultants as needed. SGM can provide consulting land planning services for the City of Craig. SGM will 
act as staff and be directed by City staff to complete land use application reviews. I have familiarity with 
typical land use processes as I have filled this role with several communities over the last 10 years. 
 
SGM’s recommended approach for assisting the City with land planning would be the following: 
 

1. Have the potential developer complete a cost reimbursement agreement with the City so all of the 
consultant fees can be reimbursed by the developer so the City does incur a cost and 
development pays its way. We have several examples of these agreements we can share. We 
would recommend eliminating the application fee and simply charge the actual cost to the 
applicant. 
 

2. City Staff receives the land use applications, includes the appropriate forms and forwards onto 
SGM electronically for review. 
 

3. SGM reviews application for completeness and provides either an application complete or 
incomplete letter to the City or directly to the applicant at the City’s choice. 
 

4. Once application is deemed complete, SGM will coordinate a staff site visit with appropriate 
department heads, if needed. 
 

5. SGM will then review all applications with staff as needed and communicate all 
comments/concerns directly with applicant once staff has approved comment letter. 
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6. Once application has been revised to meet the City’s municipal code, SGM will draft approval 
letter to the planning and zoning (P&Z) department and will attend and present at P&Z meetings 
as necessary. 
 

7. Once the City has approved the project, SGM can assist the City with inspection, letter of credit 
releases or anything else required to assure the project is constructed as was approved. 
 

The approach presented above for the City for Land Planning services, is a similar model that has been 
used successfully in several communities. SGM will bill by time and materials with detailed invoices and if 
a land planner is consulted, they also will bill by time and materials to the City. 
 
SGM has worked closely with several land planners that are capable of filling this role but for the City of 
Craig, SGM recommends using Jon Fredericks, with LandWest out of Carbondale to help. SGM 
recommends hiring LandWest because they are small, cost effective, and responsive and have a strong 
background in land planning reviews. SGM and LandWest have worked together in the past and provide  
cost effective and practical approach to land planning reviews that are timely. LandWest’s statement of 
qualifications and resume is attached for your review. 
 
SGM is happy to provide land planning services for the City in any way the City would prefer and can 
begin immediately with the most recent application for a variance on the Prescott Fence. 
 
Please let us know if you have any questions or concerns regarding this proposal.  

 

Sincerely, 

 
SGM 
 
 
 
 
 
Chris Lehrman, PE 
Project Manager 
 
Attachments:  

LandWest SOQ and Resume 

clehrman
Signature
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June 21, 2016 

 

Mr. Chris Lehrman, PE, Project Manager 

SGM 

118 W. 6th St., Suite 200 

Glenwood Springs, CO 81601 

 

Via Email:  ChrisL@sgm‐inc.com 

 

RE:   Statement of Qualifications for Land Planning Services – City of Craig 

 

 

Dear Mr. Lehrman, 

 

Thank you for the opportunity to provide our Statement of Qualifications for the City of Craig. 

LANDWEST has the capacity and specialized experience to provide the following services to the City of 

Craig on a Time and Materials basis: 

 Provide support and guidance to land use applicants; 

 Review of land use/zoning applications in relation to Land Use Code; 

 Preparation of land use/zoning application reports; 

 Attendance at City meetings and/or public hearings; 

 Other planning or design related tasks as necessary. 
 

 

RATE SCHEDULE 

Our land use review and planning services shall be provided to the City of Craig at the following rates. 

Hourly rates are subject to an annual increase on January 1 of each year. 

 

Planner 1…………………………………..$120/hr 

Public Hearings……………………….. $180/hr 

Planning Assistant…………………… $80/hr 

Mileage………………………. ………….. $0.60/mile 

Reimbursable Expenses ………….. at cost. 
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We appreciate the opportunity to provide these services to the City of Craig. Thank you in advance for 

your time, and please call me with any questions at (970) 379‐4155.  

 

 

Sincerely, 

 

LANDWEST 

 
Jon Fredericks 

Principal 

 

 

Att:  1) LANDWEST Statement of Qualifications 

 

 






