MEMO

To:  City Administration/City Council
From: Mark Sollenberger /Water & Wastewater Director
Date: May 19, 2016

Re: Recommendation of bid award.

The water department has in the approved 2016 budget to repair the
West Barclay (1.0mg), and Sandrock (0.6mg) Water Storage Tanks. The
total budgeted amount of $360,000.00, which includes engineering costs, in
the O&M budget account #50-65-36222 is available for this project. There
were three companies that submitted bids for this repair project. These bids
were received and opened on May 04, 2016 at 2:00pm. All bid totals that
were received substantially exceeded the budgeted funds for this project.
Since the bid specifications had a provision for numerous bid line items it
was decided by the staff to have SGM review the bids and pick out the bid
line items that would encompass priority repairs that concern a sanitary,
structural, or safety requirement and still keep the cost under the budgeted
amount. The lowest bidder of the modified bid results who met all
requirements of the bid specifications was Restruction Corporation with a
modified bid of $218,957.41.

It is my recommendation to award the modified bid for the repair of the
West Barclay and Sandrock Tanks to Restruction Corporation for the total
modified bid amount underlined above. SGM Engineers designed and bid
this project out for the city, so I have also included their recommendation
letter and both the original and modified bid tabulation sheets for your
review.
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Revised May 19, 2016

Via E-mail: msol@eci.craig.co.us

Mr. Mark Scllenberger
Director of Water and Wastewater
City of Craig

RE: 1.0 MG Barclay Tank Rehabilitation and 0.60 MG Sandrock Ladder Replacement
Project — Contractor Recommendation

Dear Mark:

The purpose of this letter is to provide a recommendation on contractor selection for the 1.0 MG
Barclay Tank Rehabilitation and 0.60 MG Sandrock Ladder Replacement Project. The project was
competitively bid for four weeks and three business days with the bids due May 4, 2016. Three
bids were received; the bid tabulation is attached. All three bidders acknowledged the three
Addendums issued during the bidding period.

The three bids exceeded the budget allotted for the project by the City of Craig.

The low bid was received from Restruction Corporation based in Sedalia, Colorado. The original
bid, not including the allowance for Bid Alternate 1, was $403,826.36. The bid schedule included a
bid alternate item for an interior floor liner replacement within the Barclay 1.0 MG tank; however,
SGM performed a site visit with H&H Lining based in Grand Junction, Colorado following the bid
date to review the condition of the interior liner. H&H Lining deemed the liner to be in a
“repairable” condition. Therefore, the Bid Alternate will not be pursued. Bid items 16 and 17
cover the repair of the existing liner.

The highest bid was received from MMI Tank & Industrial Services based in Phoenix, Arizona.
The bid, not including the allowance for Bid Alternate 1, was $941,294.00. The bid for Bid
Alternate 1 was $267,972.00. MMI neglected to provide with their bid the required Contractor
Qualifications and references.

The third and middle bid was received from Aslan Construction based in Berthoud, Colorado. The
bid, not including the allowance for Bid Alternate 1, was $696,675.00. The bid for Bid Alternate 1
was $65,000.00. Aslan provided a Statement of Qualifications in addition to a project
schedule showing work to the Barclay Tank can be accomplished prior to the July 18, 2016
substantial completion date.

SGM has reviewed the submitted bid packages and spoken with Aslan Construction and
Restruction Corporation regarding reducing the scope of work to exclude interior concrete
rehabilitation work to ensure the overall construction project will meet the budgeting goals for the
City. The potential for reducing the total bid items was discussed in the original bid package. Bid
items removed include: Items 9, 10, 11 and 15. The basis for eliminating these bid items is to
avoid damaging the existing repairable liner by constructing the necessary scaffolding to complete
the repairs. In addition, the overhead repairs for items 9, 10, and 11 are located above the water
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surface elevation and will likely remain in their current state without significant detenorahon The
revised bids are $398,625.00 and $218,957.41 for Aslan Construction and Restruction
Corporation, respectively.

SGM discussed project approach and schedule with Restruction Corporation. Restruction is
comfortable with the schedule requirements and provided a revised bid form to reflect the reduced
scope of work and include H&H Lining as a subcontractor for the liner repairs (Bid items 12 and
13). Please find attached Restruction Corporations Revised Bid Form totaling $218,957.41.
SGM believes Restruction Corporation is the lowest, qualified and responsive contractor.

SGM recommends the City of Craig enter into a contract with Restruction Corporation to complete
the agreed upon scope of work for 1.0 MG Barclay Tank Rehabilitation and 0.60 MG Sandrock

Ladder Replacement Project.

If you have any questions, please feel free to contact me at 970-384-9067.

Sincerely,
SGM

Theresa Weidmann, PE
Project Manager

Attachment:  Original Bid Tabulation
Revised Bid Tabulation
Restruction Corporation Revised Bid Form
Restruction Corporation Project Schedule

Cc email: Kathy Larson, City Clerk: klarson@ci.craig.co.us

GLENWOOD SPRINGS 118 West Sixth St, Suvite 200 | Glenwood Springs, CO 81601 | 970.945.1004



xs|xA9Juolenjer3” qel pig\leagpig\BulppIg-yisiieday yue | %20ipueS pue SN’ LARRIeg - 02\8OASBUZISINT L00\BIRIDIOAID T 0Z5-ELOZ\E L0V

L' LS6'BLE V1oL 00°992'602°L V1oL 00'6Z9'86€ IvLOL
WIN WIN 00'2L6'£L92 00246292 WIN VIN Jaur Jooj Jousju) Juawsoejday|  §7 _ L _ L
sjewdyy pig quel OW o't Aejoseg

0£'SZL'085$ Lb'156'8L2S 00'P6Z'LPES L¥'i56'8L2 IvLOL 00'V6Z L¥6 IYLOL 00'529'86€ IV1OL ‘g1 3SV8 V101

or'SYE LTS 00'005'8% 00'2ZL's¥S LEvLLOL LEFLLOL 00'2ZL'sy 00'2ZL'sy 00'005'8 000058 Jusleoe|day Jappen Jousjul yue L xooipueg| S7 b 0z
BSLLT'SES 9L'ESY'ELS 00'64€'9LS SL'ESY'EL OL'ESH'EL 00'BLE'9L 00'6.E'9L 00°000'9L 00'000'9L aury uielg uo anfeA paung meN fiesul| S L 6L
SS'6ZY'ES S6'SEL'SS 00°000'8LS S6'GEL'S 59'8L4'L 00°0£5'L 000452 00°000'8L 00°000'9 suoddng adig moan0 S5 uawaselday| v3 € 8L
¥6'9LL'LS Z8'065'ES 00°0v6'LLS 78'065'E T8°065'C 00'0v6'LL 00'06'LL 00°000'9 00°000'9 SUOREOYIPON JISAA Bdig MORAD| ST L Ll
0Z'69¥% 00'204'LS 00'005'9% 06'€28'S 8€°/85 00204’} 0Z'0L} 00°005'9 00'059 Buidid Jousiu] je0day pue aiedaidaseung| IS oL 9l

. e . . llem Jouau| i
99'9€$ 00'9F8 ' ¥ZTS 00'9¥8'+ZE o8'9g <1060 doL Axoks pue Bugess snoppuewen| 35 00L'9 5t
BEL6E'OLS L1'976'5$ 00'9rZ ZES LL'OY6'S LL'9YB'S 00'orez'Ze 00°9¥2'ZE 00°000'LL 00°000'LL fya4eS pue Jappe S Jouajy| EmEmum_H““m 1 L vl
18298 00'859'4L$ 00°000'0Z$ 90'690'EL ££'59 00'859'L 6Z'8E 00°000'0Z 00°'00L Jeur Joold Bunsixg uoled| 4% 00z £l
Z9'BLS £6'605'0L% 00002 LES £6'605'0} ¥2Z'oe 04£264'02 £9'69 00°004'LE 00°0EL Iled Wwawyoeny Jour Bunspg aoeidey| 47 06Z zL
00°L6Z'098 00°162'09% 00’6209 00'L6Z'09 Buneod sy Jutey qels Jooy jo episiepun| S1 L Ll
$0'65$ 002Ly'2ES 00°ZL¥'ZE YO'ES uonoalu] 3orID GBIS JOOH o Bpisiepun| 47 055 oL
OL'ZFP'LS 00'LEY'PLS 00'LZE'PL oL'zry'l Jleday ||leds deag ge|S jooy Jo epissapun| 4S8 oL [
LGETLS 00'LLE'LS 00ZrL'68% 00'2LB'L 6E'92 002¥L'68 71662 00°005'€L 00°St Jedey juor| 47 00€ 2
S8V 0002248 00'0£6'0€$ 00'0£6'0E z5'9 00022t L 00'5/8'08 059 Jojeeg sjaouo] qelg jo dot| 49 0sL'y L
£E€°105'7L$ 66'857'83 00°000'8L$ 66'351'8 66'850'8 00'6¥0'LL 00'5%0'L} 00°000'8L 00°000'8L Jeday qind pue yojeH juswadselday| S7 L 9
LI1E8'GLS 0E'9LS'¥S 00'626'9£$ 0E'9LS ¥ 0E'OLS'¥ 00'6.6'9E 00'6.6'9S 00'000'9 00°000'9 QN MaN pue JuaA Juswaselday| §7 L ]
S8'ZE$ 00'0L8'6ES 00'6£€'80L$ 00'9LE'6E 9681 00'6£E'80L B5LS 00'008'8S 00'82 Buwodde) pajejos| qeisje del| IS 00L'2Z 4
0£'8928 05°0Lt'eS 00'ZE6'TLS 05°0LY'E ze'sel 00°ZE6'ZL 8ZLLS 00°052'€ 00051 Jeday leds molleys qeis jo doL| 45 14 €
86'50VS 00°000'¥$ 00'8£0'02$ §2°0.8'9 £8'¥52 00°'820'0Z ZL'e08 00°000't 00°09L Jredey leds deag qeig jo doL| 48 sz z
€9'GEZ'LOLS 06°LPS'6VS 00°000'0VLS$ 06'LYS BY 06'L¥S'6Y 00'6SL'¥LL 00'65L'vLE 00°000'0F+ 00°000'0F uopezigon| S s L
A 2oud [e10) asld yun aoud |0l asld Jun 22l4d [ejoL 22ld Jun wn | fpuenp | #wsy
HWOO ; i K.NE. uondussag R

Hun abelany

uonelodion uononisay

a3sin3y 910z ‘vAem yeaplg -

S$32IAISS |eulsnpul B INN

uoI2NIISuUoD ue|sy

0Z-100°0Z5-€10Z "ON }23l0.d

INIWIOVTdIY ¥IAAVT HNV.L XOOHANYS OW 09°0 ' NOLLYLITIGVHIN MNVL O 0L AV10dVeE ‘OIviD 40 ALID




XS[X UOHEN|eAS Qe LPIg\BAIPI\BUIPPI-Y\s.ieday sjue L ¥00IpUES pue HIND' LABIeE - 0Z\soASBUTOSIN . LOO\BIRIDIOAND T 0Z5-ELOR\E LOZVI

9€°9Z8'c0Y V1oL 00°992'602Z'L IVLOL 00'5.9'19L IVLOL _
WIN ViIN 00'2/6'£92 00'ZL6'L82 00°000'59 00°000'59 Jaur Joojd Jouaju) Juawadeiday|  S1 _ L _ L
ajewayy pig quel O 0'L Aejoueg

81'095'2L9% 9€'9Z8'C0rS 00'v6Z'LYES 9¢'9Z8'cor IVLOL 0076Z'LY6 IVLOL 00'529'969 IVIOL :a|g 3sv8 V.LO0L

av'SYT'LIS 00'005'8% 00'2ZL'S¥S LEPLLOL LEPLLOL 00°2ZL'Sy 00°2ZL'SY 000058 00°005'8 swaseiday JappeT Jouau| yue seolpueg| S L 0z
LE'LPO'EES 05°29L'e$ 00'62£'0L8 052929 0s'zeL'9 00'6/E'9.L 00'6.€'9L 00°000'9L 00°000'9L 3UI UIBI] UO BABA paung maN lelsul|  §7 L 6L
Ss'eey'es S6'SEE'SS 00°000'8LS S6'GEL'S S9'8LLL 00°0€5'L 00'0LS'Z 00°000'8L 00000'9 suoddng adig mojen) SS uswaeteiday| w3 € 8L
¥6'9LL LS Z8'065'ES 00'0rE'LLS 78°065't Z8'065'€ 00'0P8'LL 00'0F8'LL 00'000'9 00°000'9 sueRESUIPO JIap adid mopano| 7 L Fas
0Z'69¥$ 0020L'L$ 00°005'9% 06'€48'S 6€°.8S 0072044 0Z'0LL 0070059 00059 Buidid Jousiu| Jecdey pue aiedaidedepng| 4S ol 18

; TR i | [ETEET] ;
Lp'ZeS 00'96E'9ELS 00'008'L£Z$ 00°96E'9EL 9e'ee 00'9¥8'¥ZZ o8'ee 00'008'LEZ 00'8€ vty doy: Axog pue Bugeosy snopguswe? 48 00L'9 St
6EL6E'OLS LL'9¥6'SS Qo'arzees LL'9¥6'S LL9pB's 00'9rz'ze o09rT'ze 00°000'LL 00°000°LL Klajeg pue Jeppe SS Joualu) EmEmom”MMm s L vi
26598 00'859'2$ 00'000'02% 00'968'LL 8165 00'859'2 62'9¢ 0000002 00°00L Jaur sool4 Bunsix3 yoied| 45 00z €L
8C°LLS 06'0¥E'6S 00'00.'LES 06°07E'6 1zee 0L'2Z61'02 £9'69 00°004°LE oo'oeL lley JuslyseRy Jour Bunsixg aseiday| 47 [o[-74 (43
16'88G'¥ZS LE'GLP'LS 00°L6Z'09% 16'SLP'L L6'GLY' L 00°L6Z'09 00'L62'09 00°000°21 00°000°1 BuneoD seyd yuiey qe|s Jooy jo spisiepun| S L L
ar'Les 00°ZLY'ZES 05°LEY'ZSS 05'LEV'ZS £€'66 00'ELY'2E P0'65 00°005'6% 0006 uopoaful JoreI) qeIS Jooy Jo apisiapun| 41 0SS ok
9895/ 08'¥65'cS 00'LZY LS 06'765'S 6'65¢ 00'LZF L oLzEy'L 00'05L'y 00'sLy Jeday ||eds deaq qeis jooy j0 spisiapun| S oL 6
LG'EZLS 00°LL6'LS 00ZP.'68% 00'2L6'L 6€'02 00°2rL'68 PL'B6T 00'00S'EL 00's¥ Jeday uior| 47 00€ g
S8'vs 00022'L$ 00'046'0€$ 00'0L6'08 zg'9 00°02Z'L gL 00'5L8'0E 05'9 Jeleag sleiouo] qeIg jo doLf 4 0sL'y L
€ L0S'PLS 66'85¢'88 00°000'8L$ 66'951'8 66'85P'8 00°6¥0°LL 00°6%0'LL 00°000°8L 00°000°8} Jleday qun) pue yojeH jusweseidey| §7 L 9
LIRSS 0E'9LS'¥S 00'626'0£$ 0g'oLs'y og'oLs'y 00°646'3E 00'646'98 00°000'9 00°000'9 QIND MBN PUE JUSA JusWaoEdaN| 57 L s
S8°Zes 00'9L8'6E$ 00'6EE'80LS 00'9L8'6E 96'8L 00°'6€£'801L 6G°LS 00°008'8S 00’82 Bwoddoy palejos] qeljo doy| 4S 0oL’z ¥
04'8928 05°0LP'ES 00'2€6'2LS 0504’ zZg'8elL 00'ZE6'TL 8TLLS 00'0SL'E 00°0S1 Jleday |ledg mojleus qers jo doL| 4SS 14 €
86'50VS 00'000'7$ 00'840'02$ §L°048'9 £8'VSE 00'8£0'0Z ZL'E08 00000 00°09L Jreday ledg deag qeigjo doy|  4S sz k4
£9'SET LOLS 06'L¥S'6¥S 00°000°07LS 06'LYS'6Y 06'L¥S'6F 00’65} ¥LL 00'65L'FhL 00°000'0% 4 00°000°0F% L s1 L L
SRS 2oud [ejoL aoud yun adud |ejoL kg yun 82lid B30 3dLd Hun wn | Apuenp | #wall
1509 xew uondusseq e

pun mmm._0>< ‘ . uonesodion uonaniysay SaJIAI9gG eysnpul B INN uonINIISUOD Ue|SY

9L0z ‘vAeW alea pig - 0Z-100°025-£10Z "ON 103lold
ININIDVIdIY ¥IAAYT MNYL MOOHANYS OW 09°0 ® NOILYLITIGVHIY MNVL ON 0°) AV10dvVE ‘OIvyD 40 ALID




