MEMO

To:  City Administration/City Council
From: Mark Sollenberger /Water & Wastewater Director
Date: May 06, 2016

Re: Recommendation of bid award.

The water department has in the approved 2016 budget to repair the
West Barclay (1.0mg), and Sandrock (0.6mg) Water Storage Tanks. The
total budgeted amount of $360,000.00, which includes engineering costs, in
the O&M budget account #50-65-36222 is available for this project. There
were three companies that submitted bids for this repair project. These bids
were received and opened on May 04, 2016 at 2:00pm. All bid totals that
were received substantially exceeded the budgeted funds for this project.
Since the bid specifications had a provision for numerous bid line items it
was decided by the staff to have SGM review the bids and pick out the bid
line items that would encompass priority repairs that concern a sanitary,
structural, or safety requirement, and still keep the cost under the budgeted
amount. The lowest bidder of the modified bid results who met all
requirements of the bid specifications was Aslan Construction with a
modified bid of $261,532.21.

It is my recommendation to award the bid for the repair of the West
Barclay and Sandrock Tanks to Aslan Construction for the total modified bid
amount underlined above. SGM Engineers designed and bid this project out
for the city, so I have also included their recommendation letter and bid
tabulation sheet for your review.
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May 5, 2016

Via E-mail: msol@ci.craig.co.us

Mr. Mark Sollenberger
Director of Water and Wastewater
City of Craig

RE: 1.0 MG Barclay Tank Rehabilitation and 0.60 MG Sandrock Ladder Replacement
Project — Contractor Recommendation

Dear Mark:

The purpose of this letter is to provide a recommendation on contractor selection for the 1.0 MG
Barclay Tank Rehabilitation and 0.60 MG Sandrock Ladder Replacement Project. The project was
competitively bid for four weeks and three business days with the bids due May 4, 2016. Three
bids were received; the bid tabulation is attached. All three bidders acknowledged the three
Addendums issued during the bidding period.

The low bid was received from Restruction Corporation based in Sedalia, Colorado. The bid, not
including the allowance for Bid Alternate 1, was $403,826.36. The bid schedule included a bid
alternate item for an interior floor liner replacement within the Barclay 1.0 MG tank; however,
Restruction Corporation did not provide a value associated with the Bid Alternate, stating “not
enough information provided.” SGM will argue this statement as the Bid Form specifically states,
“BIDDER has given OWNER written notice of all conflicts, errors, ambiguities or discrepancies
that BIDDER has discovered in the CONTRACT DOCUMENTS and the written resolution
thereof by the OWNER is acceptable to the BIDDER, and the CONTRACT DOCUMENTS are
generally sufficient to indicate_and convey understanding of all terms and conditions for
performing and furnishing the WORK for which this BID is submitted.” By sealing the Bid Form,
Restruction Corporation is in agreement with the statement above. SGM would like to further
note, Restruction Corporation did not submit any questions for clarifications during the open bid
period. Lastly, Restruction Corporation neglected to provide a Project Schedule with their bid as
required in Section 5.1 and 13.1 of Section 00100 - Instructions to Bidders.

The highest bid was received from MMI Tank & Industrial Services based in Phoenix, Arizona.
The bid, not including the allowance for Bid Alternate 1, was $941,294.00. The bid for Bid
Alternate 1 was $267,972.00. MMI neglected to provide with their bid the required Contractor
Qualifications and references.

The third and middle bid was received from Aslan Construction based in Berthoud, Colorado. The
bid, not including the allowance for Bid Alternate 1, was $696,675.00. The bid for Bid Alternate 1
was $65,000.00. Aslan provided a substantial Statement of Qualifications in addition to a project
schedule showing work to the Barclay Tank can be accomplished prior to the July 18, 2016
substantial completion date.

SGM has reviewed the submitted bid packages and spoken with colleagues regarding past and
current experience with Aslan Construction. SGM believes Aslan Construction is a qualified and
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responsive contractor capable of performing the work for this project. SGM recommends the City
of Craig enter into a contract with Aslan Construction to complete the agreed upon scope of work
for 1.0 MG Barclay Tank Rehabilitation and 0.60 MG Sandrock Ladder Replacement Project.
Understanding the City's budget goals, SGM has highlighted a number of bid items recommended
for inclusion in the scope of work. These items can be revised to meet the City’s goals. Please
find attached the recommended scope of work bid items totaling approximately $261,532.00.
Please note, this total bid sum is based on an approximated 18% for mobilization. This
percentage may be reduced for the selected scope of work items.

If you have any questions, please feel free to contact me at 970-384-9067.

Sincerely,
SGM

Theresa Weidmann, PE
Project Manager

Attachment:  Aslan Construction Bid
Bid Tabulation
Recommended Bid ltems

Ccemail: Kathy Larson, City Clerk: klarson@ci.craig.co.us
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